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Hope rebuilt one tiny home
at a time in Jamaica

fter Hurricane Melissa brought widespread devastation to Jamaica in late October

2025, many residents faced ongoing hardship without stable housing or electricity.
Texans on Mission deployed immediately after the storm to provide initial relief. Later,
rebuild teams arrived to provide an essential need — housing.

Nearly every home in impacted areas was significantly
damaged. People were sleeping in tents or on the ground
outside. Communities were without electricity and their
businesses destroyed.

Wendell Romans, who served as Incident Management
Team leader for the first response with TXM, was in Jamaica
long-term to help residents move forward. He described how
heavy it was to witness so much destruction and why it was
important for TXM to continue providing relief.

“When we met them at what's left of their home for the first
time, it was emotional,” Romans said. “They were desperate
and the needs were immense. A lot of tears were shed.

“They likely would confinue living that way for months
without help, and | didn't see many other groups helping them,”
he continued. “For many of these folks, Texans on Mission was
their only hope for practical recovery.”

In Montego Bay, TXM volunteers repaired roofs and built finy
homes in a hotel parking lot. These finy homes were then delivered
to those in need, helping many residents have a safe and dry
place to call home for the first time since the storm.

“If you look at the entire need, it can be overwhelming, but
when you look at one need at a time and our response fo
that one need, the impact is significant,” said Doug Hall, who
recently returned from a trip fo Jamaica.

Since starfing the tiny home builds, TXM
volunteers have constructed 60 tiny homes for
those in need.

Each tiny home is 120 square feet. While
that may seem small to some, the homes are
big enough to house a whole family and help
restore the feeling of stability.

“You don't normally fly over homes and
see into their living rooms and kitchens,” said
Jacob Moneybrake, TXM associate director of
disaster relief. “For them to have this damage, it meant a lot for
us to come in and help them.”

The new homes offered more than just a physical place to
reside, they offered to restore hope that was lost in the devastation.

“Every person who served here didn't want to leave,”
Romans said. “When we provided help by roofing homes or
building tiny houses, we gave people a hand up. We jump-
started their recovery in a significant way. We gave them hope
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for today.

“More than that, we introduced them to Christ, who gives
them hope for eternity. This deployment changed lives in mighty
ways, including mine.” %




Delivering hay and

fter devastating Panhandle fires swept through Beaver
County, Oklahoma, rancher and fire chief Levi Smith lost
his 12,000-acre family ranch.

The fire moved 33 miles in 45 minutes, destroying houses,
property and cattle. Levi's parents” house was totally destroyed.

Two firefighters were helping as he tried to save the ranch.
When one firefighter was overtaken by flames, Levi prayed
and refused to give up.

“You're not dying on my watch,” he told him.

The firefighter survived after taking cover in a ditch. His clip-
on mic sticking out of the dirt was the only visible sign of where
he lay. Both firefighters survived alongside Levi and his family.

The same donor who donated hay last year during the
Panhandle fires stepped up and offered to do so again this
year. Because of his donation, Texans on Mission delivered
34 rolls of hay to Levi's ranch. Even after losing so much, Levi is
using his burned land to store donated hay and distribute it to
other ranchers in need. %

A MOMENT WITH MICKEY

You are part
of revival

n a village outside Gulu, Uganda,

I'm a foreign man in a foreign land.
In this community of thatched huts, |
can't understand the native language
or many of the customs.

But | recognize a Bible study when
| see one. In a circle under the shade
of some small trees, about 45 people gather to sing
hymns, engage in fellowship and study the Bible.
Many of them are illiterate, but a few have Bibles that
they open carefully.

This is more than a Bible study; it's the backbone of
the community. Texans on Mission starts these Bible
studies wherever we drill water wells or repair access
points. Here, residents support each other. They re the
structure to sustain the well.
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God is at work here as well. Spiritual revival has broken
out. Each time we start a Bible study, it typically launches
two to three more Bible studies in other communities.
People are making professions of faith. They're also getfing
baptized at rates far beyond what is typical. Baptism
services last hours. Ninety-three people were baptized
at one. Fifty-four people were baptized at another.

It does my heart good fo see it. You, too, are here in the
middle of every Bible study through your faithful support
of Texans on Mission. Together, we're living on mission
with Christ in Texas, Uganda and everywhere in between.

Mlenamon

Chief Executive Officer
Texans on Mission
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REBUILD

than 50 middle and high school Texas students from First

Baptist Church Bryan, First Baptist Church Hearne and Holy
Cross Christian Academy in Burleson traveled to Kerr County
to assist with Texans on Mission Rebuild efforts following last
July’s flash floods.

A week later, students from Hurst and Ardmore, Oklahoma,
spenttheir spring break in San Marcos with Revive San Marcos,
serving at a halfway house and leading after-school programs
for neighborhood children.

As part of TXM's largest rebuild efforts, Revive Kerrville gave
students the opportunity to serve those affected by the floods
by building porches and fences, installing flooring, planting
trees and painting walls, bunkhouses and fences.

Mikey Osborne, TXM discipleship and outreach coordinator,
said Revive Kerrville went beyond rebuilding homes and
learning how to use tools.

“The Revive experiences are about way more than just
kids coming, serving and completing a task,” Osborne said.
“Discipleship is woven throughout the entire process. We give
them tools and resources to start preparing their hearts and
their minds to serve while they’re on mission, and then when
they're here, we actually put them in the mission field.”

Students stayed at Trinity Baptist Church in Kerrville, which

I nstead of staying home or vacationing for spring break, more
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has been housing Texans on Mission volunteers since July.
Ryan Welch, TXM missions and discipleship coordinator, said
the partnership between Trinity and TXM — along with the
volunteer shower and feeding teams — made it possible for
students fo participate.

“I think it's always amazing fo see the homeowners and how
encouraged they are by our presence,” Welch said. “When
they see teams consistently showing up week after week to help
them, that makes a huge impact. And | truly believe it really is
a demonstration of the Gospel as we go into this community.”

ON THE GROUND

Students were split info six groups to assist with various
rebuilding, repair and cleanup projects in the area.

College Station freshman Luka Brown was among 29
students painting the interior of bunkhouses at Camp La Junta
in Hunt, an all-boys summer camp that sits on the Guadalupe
River. With campers scheduled to return in April, Brown said he
admires the owners’ determination to rebuild and reopen.

“After reading the articles and seeing what happened,
| wanted to be able to give them some light through everything
theyre going through,” Brown said.

College Station junior Cooper Korbe said their group
prepared the bunkhouses for painting by taping and priming



surfaces before using brushes and rollers to coat walls,
doorframes and window ledges. As they worked, white specks
of paint collected on their hair, hands and overalls.

“People built these houses, put years into them and it's gone
in one night,” Korbe said. “Having all that swept away, it really
shows you that disaster is everywhere, and it's why our life here
on earth is temporary.”

Farther down the road, a group worked on rebuilding a
front porch for a homeowner in Ingram. The team rebalanced
and releveled trusses, installed flooring and support posts and
added railings.

Lovelady junior Brock Russo said even though the river sits
about a half a mile away, floodwaters still reached the property.

“It looks fine when you just look at the city of Kerrville,” Russo
said. “But when you come a little out of the boundaries, this is a
place that still has an air of devastation about it.”

While their work was fulfilling, he said, it certainly wasn't easy.

“The first day we had a bunch of hang ups — a lot of things we
had to rethink and rework,” Russo said. “But that was possibly
the best time of fellowship we had on site, the time we had to
help figure things out. We got to pray together more, learn
more about each other and the paths we took to get here.”

Jaxson Potter, a youth leader with First Baptist Church Bryan,
said he was proud of the students’ commitment and effort
throughout the trip.

“If you don't want to be here, | would promise you that Jesus
didn’t want to be on the cross, right?” Potter said. “But He said,
‘Not My will, Your will be done.’ This is a time to say, Jesus, |
love you more than my spring break. | love you more than the
beach. ... and | want to show others that love | have for you.””

SERVING IN SAN MARCOS
The following week in San Marcos, students from Hurst and
Ardmore, Oklahoma, focused on yardwork at a halfway house

called The Horton House and led after-school “Backyard Bible
Clubs” for neighborhood children.

Welch said they also worked on converting a barn into a
church for the men at The Horton House.

“We at Texans on Mission believe in equipping the
next generation, and we get to see that with these Revive
opportunities,” Welch said. “Even just yesterday, talking with
some of the homeowners, they were just so encouraged fo see
middle schoolers and high schoolers give up their spring break
to come here and to serve the people in San Marcos.”

Together with his team, Ardmore senior Brandon Williford
cleared away branches, overgrown weeds and debris from
The Horton House property. Williford said he could have
stayed home for spring break, but instead felt inspired to come
out and serve.

“It's better to come out here and do the Lord’s work instead,”
Williford said.

Hurst seventh grader Jackson Boschert, who was also doing
yardwork, said he found that serving is beneficial not only to
those living at The Horton House, but also to himself.

“| really want to experience things and help people,”
Boschert said. “So if | can help, that always makes me feel
better ... it just changes your perspective.”

Joe Boschert, Jackson’s father, said the group was able
to remove eight to nine tons of branches and trash from the
property over two days.

Kyle Pettey, who runs The Horton House, said his main
mission is to give recovering addicts a place to rest each night.
He said the students” work made a significant impact.

“I know this is God's will,” Pettey said. “I'm blown away. I'm
speechless.” %
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Join God where
He is working

Wiih all the trouble our world sees, it can feel so overwhelming. From hurricanes

and tornadoes, pain and poverty, and crime and cruelty, it's easy to forget
God is still working and transforming lives — even during the most difficult days.

But God is working, and He uses people just like you to be the hands and feet of
Christ every day. Through the countless hours of ministry service from Texans on
Mission volunteers and the many hours of prayer you offer, God is bringing help,
hope and healing to people in their darkest days.
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When you give financially to support
Texans on Mission ministries,
you make it possible for volunteers to:

Meet critical needs during people’s
most difficult days.

Whether they're serving a hot meal, cleaning a flooded house, drilling a water
well or rebuilding a home, Texans on Mission volunteers are always meeting
criical needs in the aftermath of disasters.

Lift people’s spirits.
As Texans on Mission volunteers minister, they
encourage and uplift people who are struggling.

They help survivors hope for better days ahead and
encourage them to overcome any obstacle.

Share the Gospel.

With your support, Texans on Mission feams
share Christ everywhere they serve. They walk
alongside survivors and pray with them. They
show God's love for them and remind them He
has a plan for their lives. As a result, God
transforms lives.

Find out how you can help at
TexansOnMission.org/give
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https://www.texansonmission.org/donate?segmentCode=AN0126DM2

REBUILD

TXM Builders

and Royal Ambassadors repair storm-damaged camp

aving served on the Texans on Mission Builders team for
H more than a decade, Builders Coordinator Larry Quinn

said his work has always been about more than tools,
demos and construction. Over the years, he has discovered an
equal appreciation for the spiritual ministry he is able to do through
his service, especially when it comes to working with youth.

Over spring break, the Camp Builders team partnered with Royal
Ambassadors from First Baptist Church in Hempstead, Texas, to
rebuild dormitories at Lakeview Baptist Assembly. The camp, along
with hundreds of trees, was damaged by a tornado last April.

“That is a hardworking group of kids,” Quinn said. “They do
not like standing around. They wanted to work!”

Camp restoration projects carry spiritual significance, Quinn
said, noting that many young people are able to come to Jesus or
deepen their faith and relationship with Him during their experiences.

He added that many of the camps affected by storms and
disasters wouldn't survive without help from TXM due to lack of
maintenance and funds. At Lakeview, repairs would have cost
the owner triple what it cost with TXM's help, Quinn said.
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“We think it's important fo be at the camps — to try and help
them continue in their ministry and support that by making sure
they have adequate facilities and that everything is working like
it should,” Quinn said.

Jerry Kitts, a volunteer on the Builders team, worked together
with the RAs on electric repairs. As he taught the young
volunteers the tricks of the trade, he bonded with them —
chatting about favorite Bible verses, asking deep questions and
talking with them about life.

Kitts said he and his wife, Ruth, are passionate about investing
in the lives of youth, sympathizing especially with today’s
generation and the pressures they face.

“| don't know how they make it, actually, with all the stresses
of modern life,” Kitts said. “It's crazy how complicated life is for
young people, and it shouldn't be. It's not fair.”

Quinn said part of his mofivation in ministering to young volun-
teers like the RAs is to model a life of service beyond retirement.

“lt's very important to get them introduced to the idea of
being mission-oriented,” Quinn said. “Because a lot of people,



when they get older, haven't even given any thought of what
theyre going to do when they retire. They don't have a reason
to get up every day.”

Brothers and RA members Walker and Liam Derrick worked
on putting in new siding, decking and roofing during the rebuild
project. Walker said he had a deep admiration of the Builders
and loved being able to learn from them through their practical
and technical skills and stories.

“These guys have been doing it their whole lives — they all know
how to do it, and yet theyre all very humble about it,” he said.

The devotion and community among the Builders and being
able to step away from day-to-day life are qudlities that lead Liam
to recommend trips like this to anyone who is interested, he said.

While the groups were there to serve the camp and its future
campers, Liam said even those serving felt the impact of God’s
calling through the work they did, as one of his friends accepted
Christ during the trip.

“lt's time to reflect on what God is using me for, what's been
happening in the last semester or two and what | want to
change,” Liam said. %




WATER IMPACT

Texans on Mission

Water Impact

ministry leads to wave of church starting

n enthusiastically-sung hymn. Solid Bible teaching. Forty-
five people growing in their faith, 22 of whom have come
to Christ in the past two months.

“This does my heart good to see this,” Texans on Mission
Chief Executive Officer Mickey Lenamon said with a smile.

The gathering is part of God working across Northern
Uganda and South Sudan. In the last 12 months, Texans on
Mission has started 267 weekly community Bible studies in rural
villages at every water well they've repaired or drilled. More
than 20,000 people participate in them, often encompassing
nearly everyone in the community. They eagerly testify to how
God changed their lives.

“Before this water, | didn’t know anything about the Word
of God,” one man shared. “But now, | know the Word of
God. | know how to relate to other people. I'm telling other
people about God's love.”

Another woman points to a beaded bracelet on her wrist.
Texans and Ugandans on Mission staff members used it as a
tool to share the Gospel with her.

“Before this water, | didn’t
know anything about the
Word of God. But now, |
know the Word of God. |
know how to relate to other
people. I'm telling other
people about God’s love.”
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“When you brought the water, | didn’t even know how to
pray,” one woman shares. “Now | know how to pray. This
bracelet reminds me that God loves me. | never take it off, and
| use it to tell other people about God's love.”

They're more than new converts; they're growing disciples.
Each community has a benevolence fund that helps others in
the village. They help each other. Twenty percent of them have
grown info self-sustaining churches with pastors.

Periodic baptism services last for hours and the lines are long.
Fifty-three at one. Forty at another. Ninety-three at a third.

“Now they're putting their faith into an acfion step,” said Samuel
Ojok, Country Director for Texans and Ugandans on Mission.

The wave of growing Bible studies and new churches is a
movement of God, said Pastor Michael Oryem.

“This has taken root in communities where we thought
evangelism had stalled,” he said. “We were caught by surprise.
People are coming to faith. They are growing in God.”

Texans on Mission has drawn together dozens of partners
in Northern Uganda. Denominational leaders are cooperating




more than ever.

“This effort has included 31 denominations,” said Bishop
Benjamin Otema. “That has never happened. This has brought
unity fo the denominations. We come together to preach Christ
and Christ alone.”

The introduction of clean drinking water and the Gospel into
communities has made people rethink what may be possible.
People across the region are now seeing themselves as people
God loves. They believe they can become business people and
improve their lives.

“You [Texans on Mission Water Impact] are a catalyst under
God,” said Simon Cawdell, a missionary with Church Mission
Society. “ltis transformational.”

Transformation happens one person at a time, Lenamon noted.

“God truly wants to change the life of each and every person.
He's doing that in abundance across Northern Uganda. I've
never seen anything like it. This is tremendous.”

Gold-to-Gold Gospel

Bracelets share the story
of Christ around the world

n Northern Uganda, South Sudan and Pery,

Water Impact is providing clean water and
the Gospel. Gold-to-Gold Bracelets help
spread the Gospel to thousands of people
around the world. Each bracelet is more
than just a piece of jewelry. Every shade
tells a part of the ultimate redemption story.
It's a gateway to engaging conversations
and sharing the transformative message of
salvation through Jesus Christ.

You can help share the Gospel with
those around the world

Perfect for small groups, Bible studies or
youth groups, you can help create bracelets
that will be used around the world to share
the Gospel. Each bracelet kit includes
everything you need to assemble the bracelets.

Learn more at
texansonmission.org/gospel-bracelets
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VOLUNTEER SPOTLIGHT

Couple devotes six months to helping flood
survivors rebuild hope in Kerrville

hen Nick and Nancy Wiggins packed their bags for Kerrville
last fall, they didn’t know exactly what awaited them, only
that God was calling them to serve.

The couple, married for 34 years, left their longtime home in Tyler to

1] volunteer as site coordinators
| with Texans on Mission,
dedicating six months to help
flood survivors rebuild their
homes and lives.

Nick, who had worked for
two decades at Pine Cove
Christian Camp, felt led to
make a change. His last day
on the job was Aug. 15. Two
days later, while sitfing in a
rehab center with Nancy's
mother, he received a phone
call that would change
everything — an invitation to
serve with Texans on Mission.

“It was absolutely perfect timing,” Nick said. “I didn't know what was
next, but | knew God was closing one door and opening another.”

AN OBEDIENT YES

Before heading to Kerrville, the Wigginses needed to find a place
to stay for six months. They didn't own an RV, but while praying
about it, a friend called unexpectedly and offered to loan them his
RV for as long as they needed it.

“We knew that was God,” Nancy said. “It was one of those
moments where obedience comes first, and He provides the rest.”

The couple arrived in Kerrville on Sept. 10 to take on the newly
formed role of site coordinators — a job that hadn't existed before.

“We were building the plane as we were flying it,” Nick said with
a laugh.

LEARNING WHILE LEADING
At first, the Wigginses weren't sure what “site coordination” really
meant. They quickly discovered it involved managing volunteers,
organizing construction projects, and communicating updates — all
while learning the Texans on Mission system from the ground up.
“There were so many moving parts,” Nick said. “We were trying

to figure out what was needed, how to make it work and how to
pass it on to whoever comes next.”

The experience hasn't been easy. Both admit there were days
when the workload felt overwhelming.

“If you had talked to me yesterday, | wouldn't have been able to
talk,” Nick said. “It was that hard. But today’s a good day. It's worth it.”

BUILDING SKILLS AND COMMUNITY

Despite the challenges, the Wigginses have found joy in watching
volunteers grow. They‘ve worked with everyone from college students
to refirees. Most of the volunteers came without construction experience.

“Our first team was a group of 13 college girls and eight guys,”
Nancy said. By the second day, they were hanging sheetrock and
proud of what they'd learned.”

Nick said teaching volunteers basic skills like measuring and cutting
drywall often became moments of connection and confidence.

“It's not just about the work,” he said. “It's about people discovering
they can do something they didn't know they could.”

HOPE RESTORED

Beyond construction, the couple has witnessed emotional
restoration among both homeowners and volunteers.

“These are people who've lost everything,” Nick said. “To be part
of helping them see hope again, that's the heart of it.”

For Nancy, the reward has come in quieter moments, like
watching a homeowner’s joy grow as cabinets were installed in her
rebuilt kitchen.

“You can hear the excitement in their voices,” she said. “It's going
to be a great day when they finally move back in.”

LOOKING AHEAD

As they near the halfway point of their commitment, the Wigginses
are focused on documenting what they ‘ve learned to help future site
coordinators continue the work.

“It's not about us,” Nancy said. “We want to hand off something
sustainable so the next people can pick up where we left off.”

Though they don’t know where God will lead them next, both
agree the experience has deepened their faith and their marriage.

“This is the best we've ever had it,” Nick said. “We're working
side by side, depending on each other and on God. It's hard work,
but absolutely worth it.” %



